SO GD&DPT KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS VA THPT NGUYEN VAN LINH Pic 1ap Tu do Hanh phiic

Sb: 70/KH-NVL Thudn Nam, ngay 12 thang 11 nam 2025

KE HOACH
Trién khai Phong trao thi dua “Ca nwéc thi dua d6i méi sang tao

va chuyén d6i s6” va Phong trao “Binh dan hoc vu s6” ciia Truomg THCS va
THPT Nguyen Vin Linh giai doan 2025 2030

Cin ct Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cua Bo Chinh tri vé dot pha
phat trién khoa hoc, cong nghé, d6i méi sang tao va chuyén ddi sé qudc gia.

Cin ct Ké hoach s6 953/KH-BGDDT ngay 10/7/2024 cia Bo Gido duc va Pao
tao vé viéc trién khai Phong trao thi dua “Ca nudc thi dua d6i méi sang tao va chuyén
ddi s6” va Phong trao “Binh dan hoc vu $6” cua nganh Gido duc.

Cin ctr K& hoach s6 1756/KH-SGDDT ngay 15/10/2025 ctia S& GDDT Khanh
Hoa vé Trién khai Phong trao thi dua “Ca nuéc thi dua d6i moi sang tao
va chuyén db6i s6” va Phong trao “Binh dan hoc vu s6” cuia nganh
Gido duc va bao tao tinh Khanh Hoa giai doan 2025 2030.

Cin ct tinh hinh thyc té cia don vi, Truong THCS va THPT Nguyén Vin Linh
xay dung ké hoach Trién khai Phong trao thi dua “Ca nuéc thi dua d6i méi sang tao va
chuyén d6i s6” va Phong trao “Binh dan hoc vu s6” cta Truong THCS va THPT
Nguyén Vian Linh giai doan 2025 - 2030, cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Tao chuyén bién manh mé¢, thuc chat trong nhan thtrc va hanh dong cua vién
chirc quan ly, gido vién, nhan vién, hoc sinh vé vai tro ciia doi méi sang tao (BMST)
va chuyén doi s6 (CDS).

Khoi day tinh than thi dua tu gidc, sang tao; thuc day thuc hién myc tiéu CDS,
phé cép k¥ ning s, nang cao chét luong gido duc toan dién.

Phat hién, bdi dudng, nhan rong dién hinh tién tién, mé hinh/giai phap hiéu qua
vé DPMST va CPbS trong day-hoc, quan tri nha truong, xay dung xa hoi hoc tap.
2. Yéu ciu

Trién khai su rong, déng bd, xuyén sudt; tiéu chi thi dua cu thé, do luong dugrc,
phu hop diéu kién cua nha truong.

Gan két phong trao véi nhiém vu nim hoc; tranh hinh thirc, chong chéo; bao dam
an toan thong tin, bao v¢ dir liéu ¢4 nhan.
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Kiém tra, giam sat, so tong két thuong xuyén; khen thuong kip thoi, cong khai,
minh bach.

II. NOI DUNG THI BUA
1. P6i méi tw duy, phwong thirc quan ly

Chuyén d6i mé hinh quan 1y tir truyén thdng sang sd; s6 hoa hd so, quy trinh; sir
dung nén tang quan tri nha truong https://truong.khanhhoa.edu.vn, Microsoft 365,
Trang thong tin website trudng trong diéu hanh.

Xay dung, chuin hoa co s& dit liéu (CSDL) nguoi hoc, doi ngti, co sé vat chat;
lién thong CSDL nganh; ting ty 18 dich vu cong truc tuyén (DVCTT) toan trinh.

2. Hoan thién ha ting s6 va nén tang sb

Ra soat, dau tu/bd sung: mang Wi-Fi phu 16p hoc, thiét bi trinh chiéu, phong
may; tung budc hinh thanh géc studio/multimedia.

Xay dyng va chia sé kho hoc liéu sé dung chung (bai giang e-Learning, video,
mo phong, ngan hang cau héi).

3. Poi méi noi dung, phwong phap day-hoc; STEM/STEAM; Al; MOOCs

M6 rong day hoc két hop; tng dung tri tu¢ nhan tao (Al) c6 trach nhi¢m trong
soan giang, kiém tra danh gia; st dung coéng cu phan tich két qua hoc tap.

T6 chire/nghiép vu hoa cac chuyén d& STEM/STEAM trong day hoc; khuyén
khich nghién ctru khoa hoc, ¥ tuong khdi nghiép; tham gia cac khoa hoc truc tuyén mé
(MOOC:s) phu hop.

4. Trién khai Phong trao “Binh din hoc vu s6”

Mdi gido vién, nhan vién 1a mot tuyén truyén vién k¥ ning sb; phd cap ky ning
s6 cho hoc sinh va cong dong (phu huynh, ngudi than).

T6 chtrc Ngay hoi toan dan hoc tap sb 10/10 hang nim; dio tao sir dung VNelD,
DVCTT, thanh toan s, an toan sd.

I11. CHI TIEU GIAI POAN 2025-2030

100% vién chirc quan 1y, gido vién, nhan vién hoan thanh bdi dudng k¥ niang sb
co ban; >75% boi dudng ing dung Al trong day-hoc (tir 2026 tro di >90%).

100% t6 CM c¢6 t6i thiéu 20 hoc liéu sé/ndm; toan trudng >40 hoc liéu/nam;
100% t6 ¢6 ngan hang cau hoi theo chuan.

Day hoc két hop: dat tdi thiéu 10% thoi lwong chuong trinh & THCS/THPT;
100% GV str dung LMS dé giao-bai/thu-bai/kiém tra thudng xuyén.

Co¢ it nhat 1 mo hinh s6 hoac 16p hoc s6 dién hinh/nam hoc; moi t6 chuyén mon
co it nhat 1 gido vién cot can vé CDS.



T6 chtrc cap trudng it nhét 1 cudc thi/ndm vé k¥ ning s6/PMST/AI/STEM cho
hoc sinh, ¢6 san pham giri dy thi cép trén.

Ban giao tai khoan cho 100% phu huynh, hoc sinh dé xem két qua hoc tap, rén
luyén; ty 16 st dung thuc té >90%.

Thanh toan khong ding tién mit: ty 18 >30% (nim 2026), >50% (ndm 2027) va
>80% (ttr nam 2028).

An toan thong tin (ATTT): 100% tai khodn bat mat khau manh; kiém tra ATTT
2 dot/nam; khong dé xay ra sy c¢b nghiém trong.

IV. GIAI PHAP THUC HIEN
1. Lanh dao, chi dao

Thanh 1ap Ban Chi dao phong trao thi dua cip truong (Hiéu truong lam Trudng
ban); T6 giup viée (T6 CNTT & CDS).

Pua chi tiéu PMST, CPS vao ké hoach nim hoc; gfm voi danh gia thi dua.
2. Co ché, chinh sach khuyén khich

Cong nhan san pham cong nghé/Al/hoc licu sd; wu tién xét khen thudng.
Khuyén khich chuyén gia/doanh nghiép dong hanh (theo quy dinh).

3. Ha ting, nén tang

Ké hoach nang cap Wi-Fi, thiét bi trinh chiéu; bao tri dinh ky phong may; 16 trinh
trang bi laptop cho GV; xdy dung goc studio/multimedia phii hop nguén lyc.

Chuan hoa st dung hé thong CSDL nganh gido duc, Microsoft 365, trang thong
tin website trudng; trién khai kho hoc liéu s dung chung.

4. Pao tao, boi dudng

T6 chitc 3 chuyén dé&/nam: k¥ ning sé nén tang; LMS va danh gia truc tuyén;
xay dung hoc li€u s6; ung dung Al c6 trach nhi¢m; an toan dir li¢u.

T chitc “Gido vién cdt can CPS” mdi t6 2 nguoi; sinh hoat chuyén mén dinh
ky vé CNTT, DMST.

5. Tich hop gido duc k¥ niing s6, STEM/STEAM

Long ghép k¥ ning sd, an toan s trong mén Tin hoc, Hoat dong trai nghiém,
hudng nghi€¢p va cdc mon lién quan; trién khai du an hoc tap ung dung cong ngh¢, Al.

T6 chirc ngay hoi cong nghé, STEM hoic Al hang nam.
6. Truyén thong — Nhan rong dién hinh

Xay dung chuyén muc “Do6i moi sang tao & Chuyén do6i s6” va “Binh dan hoc
vu s0” trén website truong; dang tai mo hinh tot, hoc liéu mo.



T6 chirc cac hoat dong chao mimg Ngay chuyén ddi sé qudc gia 10/10 hang nam;
tuan 18 “Cong dan sb hoc dudng”.

V.POI TUONG, NGUYEN TAC THI PUA

1. Poi twong

Tap thé: Cac t6/nhom chuyén mon, doan thé, bo phan.

Cé nhan: Vién chtrc quan 1y, gido vién, nhan vién, hoc sinh toan truong.
2. Nguyén tic

Tu nguyén, cong khai, minh bach; doan két, hop tac; danh gia theo két qua thyc
chat, c6 minh chimg; thng nhét gitta hinh thirc va dbi twong khen thudng.

VI. HINH THUC, TIEU CHUAN KHEN THUONG
1. Hinh thirc

Hang nam: Hiéu trudng ting Gidy khen tap thé/ca nhan tiéu biéu; dé nghi So
GDDT khen cac dién hinh xuat sac.

Khen ddt xuat cho sang kién/san pham ndi bat.
2. Tiéu chuan

Tdp thé: Hoan thanh xuét sic chi tiéu; ¢6 md hinh/giai phap PMST-CDS hiéu
qua, c6 kha ning nhan rong; doan két, tich cuc thi dua.

Cé nhan: Hoan thanh xuit sic nhiém vu; c6 sang kién, san phém/dé tai ng dung;
tich cuc hd trg déng nghi¢p/HS; HS co6 dy an s6/Al dat giai tu cép tinh tré 1én.

VIL. THU TUC, HO SO, THOI GIAN KHEN THUONG

Cép trudong: T6/Bo phan binh xét, 1ap ho so (1o trinh, bién ban hoi dong thi dua,
bao cdo thanh tich, minh chiing); nop vé T6 van phong trude 25/5 hang nam; xét duyét
va trao thudng tai tong két nam hoc.

Dé nghi cap trén: Nha trudng téng hop ho so giri S6 GDPT theo khung thdi gian
da quy dinh (truée ngay 30/5 hing nim).

VIIIL KINH PHi THU'C HIEN

Ngudn kinh phi: ngan sach nha nuéc theo phan cp; kinh phi thuong xuyén cua
don vi; xa hoi hoda, tai trg hop phap; léng ghép cac chuong trinh/dé 4n lién quan.

Quan ly, st dung theo quy dinh tai chinh; tiét kiém, hiéu qua, dang muc dich.
IX. LO TRINH THUC HIEN (2025-2030)
1. Giai doan 1 (tir 2025 - 2027):

Quy 1V/2025: Ban hanh ké hoach; kién toan Ban chi dao cép truong; truyén
thong; phat dong phong trao; ding ky thi dua (ndm dau thong tin/bd sung).
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Trién khai déng bd nd1 dung thi dua; mdi nam td chic >1 su kién cong
nghé¢/PMST; so két cudi nam; Quy IV/2027 so két giai doan, khen thudng dién hinh.

2. Giai doan 2 (tir 2028 - 2030): Diéu chinh, bd sung ké hoach; tiép tuc trién
khai, m¢ rong mo hinh; tang chi tiéu DVCTT, hoc liéu s6, thanh toan sd; Quy 1V/2030
tong két, khen thudng chung.

X. CHE PQ BAO CAO, THEO DOI PANH GIA

B4o cao dinh ky trude 20/5 hang nam (két qua phong trao, s6 liéu minh ching).

B4o cdo so két 2025-2027: Thang 12/2027; tong két 2025-2030: Thang 12/2030.

T6 CNTT & CPS trudng xay dung bang chi s6 theo ddi, danh gia.

XI. PHAN CONG THUC HIEN

Hi¢u Trudéng: Chi dao chung; phan bo nguén luc; kiém tra, danh gia; quyét dinh
khen thudng cip trudng; dé nghi khen thudng cap trén.

T6 CNTT & CPS (dau méi): Tham muu ké hoach chi tiét; dao tao, hd tro k§
thuat; quan tri nén tang sb; xay dung kho hoc li¢u; téng hop bao cao; theo doi bang chi
s6 da dang ky.

Cac T chuyén mon: Lap ké hoach thi dua cua td; chi tiéu hoc liéu sé/ngﬁn hang
cau héi; to churc day hoc két hop; sinh hoat chuyén mon vé DPMST-CPS; bdi dudng
gido vién CPS cdt can.

Van phong — Thiét bi — Thu vién: Truyén thong; s6 hoa ho so; quan ly thiét bi,
bao tri ha tﬁng; van hanh thu vién sd; minh ching khen thudng.

Ké toan: Bao dam kinh phi; huéng din thanh quyét toan; trién khai thanh toan
khong dung tién mat.

Poan thanh nién — D6i TNTP: T6 chic cau lac bo, cudc thi ky nang s6/AI/STEM;
Ngay hoi cong nghé; phong trao tinh nguyén phd cap k¥ ning s6 cho cong dong.

GVCN: Tuyén truyén t6i hoc sinh, phu huynh; huéng dan sir dung chuong trinh
quan 1y diém sd hoc tap, DVCTT, an toan so; theo ddi tham gia phong trao cua 16p.

Trén day 1a Ké hoach Trién khai Phong trao thi dua “Ca nudc thi dua d6i méi
sang tao va chuyén ddi s6” va Phong trao “Binh dan hoc vu s6” cia Truong THCS va
THPT Nguyén Vin Linh giai doan 2025 - 2030. Dé nghi c4c c4 nhan, bd phan c6 lién
quan thuc hi¢n nghiém tic cac noi dung trén./.

Noi nhan:

So GDDT (bao cao);

Céc PHT, TTCM, trudng doan thé;
bang Website truong,

Luu: VT-CNTT
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